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Part I Declarations and Commitments

1.1 Affidavit
Official Declaration
The undersigned hereby confirms that she/he is aware that:

 No other version of this proposal or slight variations of its objectives has been submitted or shall be submitted to any other national or international funding institutions within the period between the date of submitting this project and until Program of Continuous Improvement and Qualification for Accreditation in HEI
· awarding successful projects for this Cycle.

· Program of Continuous Improvement and Qualification for Accreditation has the right to disqualify or to cut funds to any project receiving simultaneous funding from any other local, regional, or international funding sources during the life time of the project implementation.
	Details of the Institution (institute, faculty, or university)

	Title of the project:

	Name of the institution:

	Address:

	Data of the Principal Investigator

	Name:

Function:

	Tel/Mobile:


	Fax:


	E-mail:



	 Date:


	 Signature:



	Data of the Project Manager (DEAN) 

	Name:

Function:

	Tel/Mobile:


	Fax:


	E-mail:



	 Date:


	 Signature:



	Details of the Legal representative (president of the university)*

	Name:

Function:

	Tel:


	Fax:


	Email:



	 Date:


	 Signature:



	Official Stamp of the Institution*

* Commitment to fill this part by the official representative of the institution


1.2 Confirmation (by the university project-management-unit director [UPMUD])
This project has been registered by the university project management unit (UPMU) before submittal to Program of Continuous Improvement and Qualification for Accreditation. 

	Details of the Institution

	Title of the project:


	 Name of the institution:


	Details of the UPMUD

	Name:
Function:


	Tel:


	Fax:


	Email:



	Date:


	Signature:



	Official Stamp of the Institution/PMU stamp




University representative who revised the proposal (Director of the University Center for Quality Assurance) 
 Name:______________________________
Position:_____________________________
Department:__________________________
Faculty:______________________________
University/branch:______________________
1.3 Declaration
All submitted proposals must be endorsed by the highest administration level of the institution and must comply with conditions and commitments prescribed in the Program of Continuous Improvement and Qualification for Accreditation Operation Manual.  The endorsement will imply that the institution(s) is(are) committed to making a contribution to the proposed project equal to at least 40 percent according to the guidelines of the requested fund either in cash and/ or in kind.

“We, the undersigned, certify that the information given in this project proposal is correct to the best of our knowledge, and that the project has been endorsed by the relevant authority(ies) representing the institution(s) which will be collaborating in the activities set out in the proposal.

Furthermore, the undersigned agree that Program of Continuous Improvement and Qualification for Accreditation has the right to communicate parts or a full copy of the application form to other authorities and/or funding organizations for checking of adequate funding and coordination, and that the content of this application may be disclosed.”

	Details of the Institution

	Title of the project:

	Name of the Institution:

	Address:

	Details of the project manager 

	Name:
Function:

	Tel:
	 Fax:


	 E-mail:



	 Date:


	Signature:



	Details of the legal representative (president of the university)*

	Name:
Function:

	Tel:


	 Fax:


	 E-mail:



	Date:


	Signature:



	Official Stamp of the Institution*

* Commitment to fill this part by the official representative of the institution


1.4 Endorsement Letter(s) (If the project involves other partners)

All project partner(s) in addition to the submitting institution should, submit an endorsement letter to confirm their commitment to and role in the project; these endorsement letter(s) must be submitted together with the application on the specified deadline.

The endorsement letter should be addressed to the Program of Continuous Improvement and Qualification for Accreditation Director, signed by the legal representative of the institution, and making reference to the following:

1. Title of the project

2. Project duration

3. Name of the institution submitting the proposal

4. Kind of participation in the project activities and/or co-financing and in which form “financial in cash, in kind, etc.”

The endorsement letter must be printed on the official letterhead of the (partner) institution and stamped with the official stamp of the institution.


MODEL ENDORSEMENT LETTER

OFFICIAL HEADED PAPER OF THE ENDORSING INSTITUTION
OBJECTIVE:    ENDORSEMENT OF THE PROJECT: (FULL TITLE OF THE PROJECT)

CONTENT:     Give details of the application, confirming the support of the partner for the 
           project. Specify the role of the partner institution in the project and give details on 
           the contact person.

Name, Position and Signature of the person legally authorized to represent the Partner institution.

OFFICIAL STAMP of the Partner Institution.

Date:

Generalities

1.5 Project Basic Data

· Project Title

Insert the “Title of the Project” here (100 characters maximum)
· Project Acronym

Insert the “ACRONYM” of the project here
· Institution

Insert the Name of the submission Institution here
(department, faculty, university/HEI, etc.)
· Project Partners

Insert the Name(s) of Partner Institution(s) here
1 .

2.

3.

4.

· Budget information

A. Requested fund (from Program of Continuous Improvement and Qualification for Accreditation)  
           (L.E) =




B. Total co-financing from University
           (L.E) =
C. Total co-finance from other partners        (L.E) =

_______________________________________________________

Total Budget (sum A + B + C)
            (L.E) =
2. Project Size 

3. (      )   Medium


    (      )
Large

Total Budget ranged from 1 to 1.5 Million (L.E)
Total Budget ranged from 1.5 to 2 Million (L.E)

· Project duration

(      ) Months
1.6 Data of the Project Manager (PM)
Title of the Project:

Name of the Institution:

Name of PM:

Current Position:

Address:

Postal Code, City

Tel:
Mobile:
Fax:

E-mail:

1.7 Project Team

In the following table, Indicate the number of staff involved in the project, followed by another table where you should list the names, positions, academic credentials, and professional experiences of academic and non-academic staff to be involved in the project starting with the members of the project management team, followed by the participants involved in the project implementation (CV’s to be joined in an Annex).

	Category
	Number of Staff involved in the project

	Assistant Staff
	

	Teacher/lecturer/Assistant Professor
	

	Associate Professor
	

	Professor
	

	Nonacademic Staff

-

-

-


	

	Total number of academic and non-academic staff involved in the project
	


1.8 Project Participants

	N°
	Name
	Responsibilities in Project Implementation
	Position of the Member
	Signature

	Members of the “Project Management Team” (at least 5 members)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Members of the “Project Implementation Team”

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


PART II: TECHNICAL DETAILS OF THE PROJECT

II.1 Project Summary
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing). The project summary includes the following points:

· Origin of the proposal. 

· Rationale of the study supported by (a) cited literature (b) Hypothesis (c) Key questions. 

· Current status of research and development in the subject (both international and national status). 

· The relevance and expected outcome of the proposed study. 

· Preliminary work done so far

[image: image2]
II.2 Justification
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing).

[image: image3]

II.3 Overall and Specific Objectives
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing). Objectives (should be written in bulleted form, a short paragraph indicating the methods to be followed for achieving the objective and verifiable indicators of progress should follow each specific objective)


[image: image4]
II.4 Benefits and Outcomes of the Project
Commercial Exploitability, Economic, Capacity, Community Impact and   Other Benefits (optional)
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing).


[image: image5]
II.5 Dissemination & Sustainability

Write a maximum of two pages (40 lines a page, font “Arial,” Size “12”, 1.5 line spacing), in which you describe the dissemination and Sustainability strategy of the project, followed by activity tables and budget tables indicating the details of the planned activities and their cost.

For the Sustainability of the project, describe the long-term perspective for project results, making particular reference to various aspects such as:

· Financial sustainability (how will activities be financed after the Program of Continuous Improvement and Qualification for Accreditation funding has ended?).

· Institutional sustainability (will structures be established and remain in place so as to allow activities to continue?).

· Sustainability at the policy level where applicable (what will be the structural impact of the project – e.g. will it lead to improved methods, procedures, legislation?
	Dissemination
Sustainability



II.6 Quality Control & Monitoring
Strategy and Methodology

A maximum of one page A4 (font Arial 12 single spaced)

Use this section to describe your overall quality control and monitoring strategies/methodologies.  Typical actions could include for example peer reviews, evaluations and external accreditation or inter- Program of Continuous Improvement and Qualification for Accreditation project coaching.
	


II.7
Management of the Project

Management Concept

A maximum of one page A4 (font 12 Arial, 1.5 spacing)

Describe the Management Structure (role and responsibility of each member of the management team).  In addition, you should explain how the overall project management will be implemented (making specific reference to the Management Structure and Decision Making Process).

	


II.8 Activity Plan & Implementation

Plan of activities

In the following tables, please indicate how the project outputs/outcomes will lead to the targeted specific objectives. For each specific objective, you should indicate its outputs/outcomes.  Indicators and Assumptions/Risks should be written for each output/outcome. In the following table, you should indicate the subsequent activities of each output/outcome, its time frame and required input (human resources, material, equipment, etc.). You may repeat the tables as required in order to accommodate the number of activities. (No free style, unformatted writing is required in this Section). The activities should incorporate all items required to achieve lab certification including:
i.Management requirements: Organization, Management system, Document control, Review of requests, tenders and contracts,  Subcontracting of tests and calibrations, Purchasing services and supplies, Service to the customer, Complaints, Control of  nonconforming testing and/or calibration work, Improvement, Corrective action, Preventive action, Control of records, Internal audits, Management reviews.

ii.Technical requirements: Personnel, Accommodation and environmental conditions, Test and calibration methods and method validation, Equipment, Measurement traceability, Sampling, Handling of test and calibration items, Assuring the quality of test and  calibration results, Reporting the results
II.8.1 Logical Framework Matrix

Additional rows/space could be added to accommodate extra length of objectives, Outputs/Outcomes, and Activities (divisions are used to show that objectives, outcomes, activities could be multiples at all levels)
	Specific Objective(s)
	Outputs/Outcomes
	Indicators of Success
	Activities
	Implementation Period


	Budget

	
	
	
	
	Starting Date
	End Date
	DAPAP
	University and Partners
	Total

	1-
	a
	1-

2-

3-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	b
	1-

2-

3-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	c
	1-

2-

3-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2-
	a
	1-

2-

3-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	b
	1-

2-

3-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


II.8.2 Details of subsequent activities for each output

	Code: * example I, II, …    
	Objective:

	Code: ** I. B, III.D
	Output/Outcome:


The above part shall remain the same if output/outcome does not change
Repeat the following tables to accommodate the number of activities related to each output

	Activity Name:
	Activity Code***:

	Starting Date

(mm/yy)
	Duration:

(xxxx) Weeks
	End Date:

(mm/yy)

	Inputs
	Activity Description

	
	Budget

	
	HLCP
	University and Partners
	Total

	Indicate here the number of staff that should be involved in the realization of the activity, the mission(s) required and/or any other related inputs


	
	
	

	Budget allocated to buildings, equipment and machinery

Non-residential buildings (replacement or renewal) *

Furniture and fixtures (the requirements of education)

equipment (Laboratory and Workshop
	
	
	

	Budget allocated for studies, research and implementation of activities

Studies and Research

Training courses and workshops

Seminars and conferences

Egyptian experts

Databases , information and  declaration

Fees apply for accreditation

Other (mention):
	
	
	

	Total
	
	
	


II.9 Time frame of Activities

In the following Table, indicate a detailed time frame for the project activities giving an estimated time schedule for each activity.
Time frame of the Project Activities (for the whole project)

	Project Duration (monthe)
	Main / Basic Activity
	code

	
	24
	23
	22
	21
	20
	19
	18
	17
	16
	15
	14
	13
	12
	11
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1`
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


II.10     Planned Budget for Activities
In the following tables, indicate the total amounts, including the institutional co-financing costs of the following budget lines
	Budget Item
	Percentage %
	Budget from HLCP
  (1)
	HLCP Percentage from whole Budget
	Co-Finance from University and Partners

(2)
	Total Budget

(1)+ (2)

	Budget allocated to buildings, equipment and machinery 
	Non-residential buildings (replacement or renewal) *
	
	
	
	

	
	Furniture and fixtures (the requirements of education)
	
	
	
	

	
	equipment (Laboratory and Workshop )
	
	
	
	

	
	Total
	
	
	
	

	Budget allocated for studies, research and implementation of activities
	Studies and Research
	
	
	
	

	
	Training courses and workshops
	
	
	
	

	
	Seminars and conferences
	
	
	
	

	
	Egyptian experts
	
	
	
	

	
	Databases , information and  declaration
	
	
	
	

	
	Fees apply for accreditation
	
	
	
	

	
	Other (mention):
	
	
	
	

	
	Total
	
	
	
	

	Total budget requested
	
	
	
	
	


* Require a license based

* Must be carried out under non-residential buildings included in the operational plan (if it exists) during the first six months of the implementation of the project.

Stick to the following financial constraints

· Staff cost should be up to 30 percent of the requested budget from Program of Continuous Improvement and Qualification for Accreditation.

· Equipment cost should be up to 30 percent of the requested budget from Program of Continuous Improvement and Qualification for Accreditation

· Contingency cost could be up to 10 percent to be allocated during implementation to either (or both) of staff cost or equipment cost or it could be defined right from the beginning according to project needs. Institutional Co-financing should be at least 40 percent according to the gridlines of the requested budget from Program of Continuous Improvement and Qualification for Accreditation
II.11 Estimated Budget Flow for Implementation
· Write the required fund in the timing of request and determined by the end of funding (the Program / University / Partners)
· In the case of the division of the financing of the activity periods into many steps, tick (◊) to clarify the Milestone and a detailed of each activity 

  Output code………….



Output name…………………………………

Repeat the following tables for each output

	Project Time frame Monthly
	Output
	Code

	30
	29
	28
	27
	26
	25
	24
	23
	22
	21
	20
	19
	18
	17
	16
	15
	14
	13
	12
	11
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Estimated Monthly cost with respect to whole budget

	
	
	
	
	
	
	
	
	
	
	Estimated Quarterly  cost with respect to whole budget

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Estimated Monthly cost with respect to Co-finance 

	
	
	
	
	
	
	
	
	
	
	Estimated Quarterly cost with respect to Co-finance

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Total Monthly Cost

	
	
	
	
	
	
	
	
	
	
	Total Quarterly Cost


II.12 Summary Statement of Cash Flows Required for the Implementation of HEI Labs Certification Project (HLCP) Third Cycle
	Quarter
	Budget Requested from HLCP
	Budget Requested from University and Partners

	
	Non-residential buildings
	Facilities
	Equipment
	Studies and Research
	Non-residential buildings
	Facilities
	Equipment
	Studies and Research

	Q1
	
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	
	

	Q3
	
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	
	

	Q5
	
	
	
	
	
	
	
	

	Q6
	
	
	
	
	
	
	
	

	Q7
	
	
	
	
	
	
	
	

	Q8
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


The statement was prepared according to the action plan for the project
Principle Investigator 
  Project Director (Dean)

University President
PART III : DESCRIPTION OF EXISTING FACILITIES

III.1 Description of the lab

Lab Name:

Lab Supervisor:

Date of Establishment:

Lab Area:




Please attach Photo / drawing for the lab

Student's Capacity:

Lab History:

Lab Functions:

III.2 Instruments and Equipments:
	Instrument
	Model Type
	Objective
	Number of instruments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


III.3 Served courses from the Lab.:
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

III.4 Experiments and available measurements
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

III.5 Served Companies, Factories & Farms that benefits from the Lab.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

III.6 Resources and Additional Information
Manpower

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Running projects (Local, National, regional and International)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Updating of the Lab during last three years
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Available Budget of the lab 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Information Technology Network (PCs, Printers, Internet, ………)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Lab Dissemination:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Beneficiary (Institute, University, Industrial and Community…..)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Professional Experience and Training relevant to the Project

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 
Publications (Numbers only) .................

Books : .................... Research Papers, Reports : ...........General articles :...........................

Patents : .........................Others (Please specify) :..............................................................
III.7 Selected peer-reviewed publications (Ten best publications in chronological order)
III.8 Technical Criteria for Lab Accreditation

Use this section to describe your overall view about the steps needed to accredit the lab      

 
[image: image6]
PART IV:  BIBLIOGRAPHY

Given below is a list of selected documents published by ISO, and international and regional laboratory accreditation cooperations, which are useful for laboratory operation. Some of the documents are available from their websites. Unless otherwise stated in other parts of this document, they are provided for information only and are not part of the accreditation criteria.

A. ISO

· ISO 5725-1: Accuracy (trueness and precision) of measurement methods and results – Part 1: General principles and definitions 

· ISO 5725-2: Accuracy (trueness and precision) of measurement methods and results – Part 2: Basic method for the determination of repeatability and reproducibility of a standard measurement method

· ISO 5725-3: Accuracy (trueness and precision) of measurement methods and

· results – Part 3: Intermediate measures of the precision of a standard measurement method

· ISO 5725-4: Accuracy (trueness and precision) of measurement methods and results – Part 4: Basic methods for the determination of the trueness of a standard measurement method

· ISO 5725-6: Accuracy (trueness and precision) of measurement methods and results – Part 6: Use in practice of accuracy values

· ISO 9000:2005 Quality management systems – Fundamentals and vocabulary

· ISO 9001:2000 Quality management systems – Requirements

· ISO/IEC 90003 Software engineering – Guidelines for the application of ISO 9001:2000 to computer software

· ISO 10012:2003 Measurement management systems – Requirements for measurement processes and measuring equipment

· ISO/IEC 17011: Conformity assessment – General requirements for accreditation bodies accrediting conformity assessment bodies

· ISO/IEC 17020: General criteria for the operation of various types of bodies performing inspection 41

· ISO 19011: Guidelines for quality and/or environmental management systems auditing

· ISO Guide 30: Terms and definitions used in connection with reference materials

· ISO Guide 31: Reference materials – Contents of certificates and labels

· ISO Guide 32: Calibration in analytical chemistry and use of certified reference materials

· ISO Guide 33: Uses of certified reference materials

· ISO Guide 34: General requirements for the competence of reference material producers

· ISO Guide 35: Certification of reference materials – General and statistical principles

· ISO/IEC Guide 43-1: Proficiency testing by interlaboratory comparisons – Part 1: Development and operation of proficiency testing schemes

· ISO/IEC Guide 43-2: Proficiency testing by interlaboratory comparisons – Part 2: Selection and use of proficiency testing schemes by laboratory bodies

· ISO/IEC Guide 58:1993 Calibration and testing laboratory accreditation systems – General requirements for operation and recognition 

· ISO/IEC Guide 65: General requirements for bodies operating product certification systems GUM Guide to the Expression of Uncertainty in Measurement, issued by BIPM, IEC, IFCC, ISO, IUPAC, IUPAP and OIML

B. International Laboratory Accreditation Cooperation (ILAC)

(Website : www.ilac.org)

i.Information Series (I series)

· ILAC I1 : 1994 Legal Liability in Testing

· ILAC I2 : 1994 Testing, Quality Assurance, Certification and Accreditation

· ILAC I3 : 1996 The Role of Testing and Accreditation in International Trade

· ILAC I4 : 1996 Guidance Documents for the Preparation of Laboratory Quality Manuals 42

ii.Guidance Series (G series)

· ILAC G2 : 1994 Traceability of Measurements

· ILAC G7 : 1996 Accreditation Requirements and Operating Criteria for Horseracing Laboratories

· ILAC G8 : 1996 Guidelines on Assessment and Reporting of Compliance with Specification

· ILAC G9 : 1996 Guidelines for the Selection and Use of Certified Reference Materials

· ILAC G12 : 2000 Guidelines for the Requirements for the Competence of Reference Materials Producers

· ILAC G13 : 2000 Guidelines for the Requirements for the Competence of Providers of Proficiency Testing Schemes

· ILAC G14 : 2000 Guidelines for the Use of Accreditation Body Logos and for Claims of Accreditation Status

· ILAC G17 : 2002 Introducing the Concept of Uncertainty of Measurement in Testing in Association with the Application of the Standard ISO/IEC 17025

· ILAC G18 : 2002 The Scope of Accreditation and Consideration of Methods and Criteria for the Assessment of the Scope in Testing

· ILAC G19 : 2002 Guidelines for Forensic Science Laboratories

· ILAC G20 : 2002 Guidelines on Grading of Non-conformities

· IILAC G22 : 2004 Use of Proficiency Testing as a Tool for Accreditation in Testing

iii.Procedural Series (P series)

· ILAC P5 : 2004 ILAC Mutual Recognition Arrangement (Arrangement)

· ILAC P10 : 2002 ILAC Policy on Traceability of Measurement Results 43

C. European Accreditation (EA)

(Website : www.european-accreditation.org)

· EA-3/01 EA Conditions for the Use of Accreditation Marks - previously EAL-R4, 1996 Conditions for Use of the National Accreditation Logo by Accredited Laboratory

· EA-3/03 EAC-EAL General Requirements for Bodies Providing Accreditation of Inspection Bodies (previously EAC/EAL-G28)

· EA-3/04 Criteria for Proficiency Testing in Accreditation (previously EAL-G6)

· EA-3/05 Guidelines for Training Courses for assessors used by Laboratory

· Accreditation Schemes (previously EAL-G7)

· EA-3/06 Guidelines for Selection of Participants to Courses for the Training of assessors Involved in Assessments of Laboratories Applying for Accreditation (previously EAL-G8)

· EA-3/07 Programme for Course for Tutors for Assessor Training (previously EAL-G10)

· EA-3/08 Guidelines on the application of EN 45010

· EA-3/09 Surveillance and Reassessment of Accredited Organisations

· EA-4/02 Expressions of the Uncertainty of Measurements in Calibration (including supplement 1 to EA-4/02) (previously EAL-R2)

· EA-4/07 Traceability of Measuring and Test Equipment to National Standards (previously EAL-G12)

· EA-4/09 Accreditation for Sensory Testing Laboratories (previously EAL-G16)

· EA-4/10 Accreditation for Laboratories Performing Microbiological Testing (previously EAL-G18)

· EA-4/14 Selection and Use of Reference Materials

· EA-4/15 Accreditation for Bodies Performing non-Destructive Testing

· EA-4/16 EA Guidelines on the Expression of Uncertainty in quantitative testing

· EA-10/01 Calibration of Stylus Instruments for Measuring Surface Roughness (previously EAL-G20)

· EA-10/02 Calibration of Gauge Block Comparators (previously EAL-G21)

· EA-10/03 Calibration of Pressure Balances (previously EAL-G26) EA 4/17 44

· EA-10/04 Uncertainty of Calibration Results in Force measurements (previously EAL-G22)

· EA-10/05 Co-ordinate Measuring Machine Calibration (previously EAL-G17)

· EA-10/06 Extent of Calibration for Cylindrical Diameter Standards (previously EAL-G29)

· EA-10/07 Calibration of Oscilloscopes (previously EAL-G30)

· EA-10/08 Calibration of Thermocouples (previously EAL-G31)

· EA-10/09 Measurement and Generation of Small AC Voltages with Inductive Voltage Dividers (previously EAL-G32)

· EA-10/10 EA Guidelines on the Determination of Pitch Diameter of Parallel Thread Gauges by Mechanical Probing

· EA-10/11 EA Guidelines on the Calibration of Temperature Indicators and Simulators by Electrical Simulation and Measurement

· EA-10/12 EA Guidelines on the Evaluation of Vector Network Analysers (VNA)

· EA-10/13 EA Guidelines on the Calibration of Temperature Block Calibrators

· EA-10/14 EA Guidelines on the Calibration of Static Torque Measuring Devices

· EA-10/15 EA Guidelines on the Calibration of Digital Multimeters

· EA-10/16 EA Guidelines on the Estimation of Uncertainty in Hardness Measurements

· EA-10/17 EA Guidelines on the Calibration of Electromechanical Manometers

· EA-10/18 EA Guidelines on the calibration of non-automatic weighing instruments
D. Asia-Pacific Laboratory Accreditation Cooperation (APLAC)

(Website : www.aplac.org)

· APLAC PT001 APLAC Calibration Interlaboratory Comparisons

· APLAC PT002 APLAC Testing Interlaboratory Comparisons

· APLAC PT003 APLAC Proficiency Testing Directory 45

· APLAC PT004 APLAC Measurement Audits

· APLAC PT005 Artefacts for Measurement Audits

· APLAC TC002 APLAC Internal Audits for Laboratories and Inspection Bodies

· APLAC TC003 APLAC Management Review for Laboratories and Inspection Bodies

· APLAC TC004 APLAC Method of Stating Test and Calibration Results and Compliance with Specification

· APLAC TC005 Interpretation and Guidance on the Estimation of Measurement in

Testing

Appendix No (1)

Feasibility Study for the Laboratory which be Submitted for Accreditation
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), the plane for feasibility study for the laboratory which submitted for accreditation
	


Appendix No (2)
Scope of the Laboratory and Priority of the Experiments
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing). What are the scopes of the laboratory and priority of the experiments and its technical specifications for accreditation? 

	


Appendix No (3)

Curriculum Vitae of the members of the Management and Implementation Team

Curriculum Vitae

(Curriculum Vitae Attached to all the Members of the Management and Implementation Team of the project)

First: General Data

Name: ……………………………………………….

Current Position: ……………………………..

Date of Birth: …………………………………..

Address: ……………………………………………

Tel.: ………………………………………………….

Mobile: ……………………………………………..

E-mail: ………………………………………………

Second Education:

	Education Degree
	Year to obtain the degree
	Faculty / University

	1 – PhD


	
	

	2 – Master


	
	

	3 – Bachelor

 
	
	


Third : Academic Career ( Internal and External):
	Position
	Year of enrollment
	Faculty / University

	
	
	

	
	
	

	
	
	


Fourth:  Training Courses in the Field of Quality:

………………………………………………………………………………………………………………………………………………………………………………. 
Fifth: Various Activities in the Field of Quality and Higher Education Enhancement Projects:

Local…………………………………………………………………………………………………………………………………………………………………….

Regional (If Available): ………………………………………………………………………………………………………………………………………………………………………………

International (If Available): ………………………………………………………………………………………………………………………………………………………………………………
Sixth: Various other activities related to the educational process and community service:

……………………………………………………………………………………………………………………………………………………………………………….

University:

Faculty:

Appendix (4)

List of Equipment (laboratory and workshop equipment) required for the project (HLCP)
	No
	Activity code
	Equipment Name
	No
	Served Courses
	The name of the laboratory or workshop
	The number of students benefiting from the Equipment
	Unit Cost
	Budget
	Total

(1)+(2)

	
	
	
	
	
	
	
	
	HLCP
(1)
	University

(2)
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


* If the device is used in more than one activity codes, mention the activities codes and record the price for one-time 
University:

Faculty:

Appendix (5)

List of training courses, workshops and symposia proposed for the implementation of project activities (HLCP)

	No
	Activity code
	required equipment
	No
	The name of the lab / workshop / Included students / Administration
	Unit Cost
	Budget
	Total

(1)+(2)

	
	
	
	
	
	
	HLCP
(1)
	University

(2)
	

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	


University:

Faculty:

Appendix (6)

List of training courses, workshops and symposia proposed for the implementation of project activities (HLCP)
	No
	Activity code
	Statement
	Number of Target
	No.
	Budget
	Total

(1) + (2)

	
	
	Training course and workshop / seminar / conference
	Leadership
	Staff Members
	Administrative
	Technicians / Trustees labs / librarians
	Students
	Other stakeholders
	
	HLCP
(1)
	University

(2)
	

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Estimated cost = Number of sessions X Target X 15 pounds / person =


Only Internal Conferences in the field of quality
University:

Faculty:

Appendix (7)

List of Experiments which will be run by the Accredited Laboratory
	No
	Experiment Name 
	The Name of the Device Used in the Experiment
	Specification Name
	Accreditation Body
	Cost of the Accreditation Process

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
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