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Developing the Role of Leadersin Improving Quality and Quality
Assurancein Institutions
Sponsored by the president of Helwan Univer sity

Agenda
9:30 — 10:00 Registration

Opening session
- Vice president of the University for postgraduate and
: : research.
10:00-11:00 - Chairman of the quality assurance and accreditation
project.
- President of University of Helwan

11:00 - 11:30 Break

_ _ Developing the Role of Leadersin Improving Quality and
11:30-12:30 Quality Assurancein Institutions

12:30 - 1315 Characteristics of Effective Leadership

Case study of Faculty of Medicine Cairo University.
13:15— 14'15 Case study of Faculty Economic and Political Science Cairo

University.

Case study of faculty of Engineering Assuit University.
14:15- 15:15 Implementation of the Strategic Plan
15:15-16:15 Opening Session

Self-assessment
16:15-16:30 Workshop Evaluation

16:30-17:00 Lunch

Speakers:

Arthur Brown

Robert Schofield

Advisorsto the Quality Assurance and Accreditation Project
Republic of Egypt

Place: Hassan Hosni Hall Helwan University
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