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 Agenda 

9:30 – 10:00 Registration 

10:00 – 11: 00 

- Introduction to workshop 
- Prof. Dr.M.Ragab, Vice president of Assiut University for 

postgraduate and research. 
- Pro.Dr.Salwa El-Magoli Chair-Person National, Quality 

Assurance And Accreditation Committee. 
- Prof. Dr. Ezzat A.Ahmed, President of Assiut University 

11:00 – 11:30 Break 

11:30 – 12:30 Developing the Role of Leaders in Improving Quality and 
Quality Assurance in Institutions   

12:30 – 13:30 Characteristics of Effective Leadership 

13:30 – 14:15 
- Case study of Faculty of Medicine Suez canal University 
- Case study of Faculty of Nursing AinShams University 
- Case study of faculty of Science Assuit University. 

14:15- 15:15 Implementation of the Strategic Plan                             

15:15-16:15 Open  Session 

16:15-16:30 - Self-assessment 
- Workshop Evaluation 

16:30-17:00 Lunch 
 

Speakers: 
- Dr. Arthur Brown Advisor to the Quality Assurance and Accreditation Project,  
- Dr. Lamis Ragab Member of NQAAC 
- Dr. Kamal Emam Member of NQAAC 
- Representatives showing case studies of their faculties. 
 
 
Place: Assiut University 
 


